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RE-shape your FUTURE (week1)
9th > 13% February

Topic: Startup Assessment — Strategy and Business Diagnosis
Deliverable: 6-week plan
Output: Self & Team Assessment | Business Diagnosis (State of the Art)| Pitch Assessment & Goals’ definition

oth February (Monday) > Welcome to Madeira Startup Retreat
14h00 > Check-in @ Colégio dos Jesuitas
14h30 > Retreat: The 7t Edition
14h40 > Madeira - Your new home!
14h50 > Portugal Tourism Innovation Hub
Speaker (TBA) > Innovation Project Manager at Turismo de Portugal
15h05 > Inspirational talk
Speaker (TBA)
15h30 > Startups: The Class of 2026
Carlos Soares Lopes > CEO - Startup Madeira
15h55 > Office Disclosure
16h00 > Break
16h15 > Working Session with Startups
Team'’s Get to Know
Moderator (TBA)
17h10 > Flash Pitch | Speed Dating with Local Host
17h40 > Expectations for the program

10t February (Tuesday) > Team and Self-Assessment
09h00 > Welcome & Set-UP
09h30 > Warm-up
10h00 > Self-Assessment
Mentor (TBA)
11h30 > Team Assessment
13h00 > Lunch Break
14h30 > Sum-up and main conclusions | Sharing
18h30 > End of the Day

11% February (Wednesday) > Mentor Madness & Pitch Assessment
09h00 > Welcome & Warm-UP

09h30 > Intro for the Day

10h00 > Team'’s Pitch & Feedback

12h00 > Intro to the Mentor Madness Exercise

13h00 > Lunch Break

14h30 > Mentors Madness

18h30 > End of the Day

12t February (Friday) > Goals & KPI's
09h00 > Welcome & Warm-UP

09h30 > Goals

10h00 > Teams work on the Big Goal

11h00 > Share & Receive new Instructions
12h30 > Work on the objectives

13h00 > Lunch Break

14h30 > How to measure your Goals

15h30 > Teams work on KPI's [Setting Actions & Steps]
16h00 > Share 6-week plans

17h00 > Sum-UP & Wrap-UP

13™ February (Friday) 14t February (Saturday)
Free day to Work & Gathering Needs 1t Roadtrip [09h00 - 19h30]
Events:

Carnival Parade @ Funchal
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RE-design VALUE (week2)
16" > 20™ February

Topic: AI-Driven Value Creation & Brand Communication
Deliverable: Review Creation & Communication

0000
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Output: Customer Experience & AI-Driven Value Creation | Digital Storytelling & Brand Communication

16" February (Monday) > Al Driven Value Creation

09h00 > Welcome & Flash Pitch

09h30 > Workshop: Customer Experience & AI-Driven Value Creation
Mentor (TBA)

13h00 > Lunch Break

14h30 > Mentoring One-on-One
[20 minute/startup]

18h30 > End of the Day

17% February (Tuesday) > Carnaval Break
Cortejo Trapalhdao @ Funchal
Working Space will be closed all day

18" February (Wednesday)

14h15 > Welcome

14h30: Workshop: Al powered experiences
With participants, locals and expats
Mentor (TBA)

17h00: End of session

19% February (Thursday) > Value Communication

09h00 > Welcome & Flash Pitch

09h30 > Workshop: Digital Storytelling & Brand Communication
Mentor (TBA)

13h00 > Lunch Break

14h30 > Mentoring One-on-One
[20 minute/startup]

18h30 > End of the Day

20t February (Friday)
(work?! & leisure?)

1) Work:
> Working office space will be available from 9am to 10pm to all participants
> These days can be used for:

- daily work

- meetings

- contact with local business/clients

- press interviews

- test new features in Madeira with your Local Host help

- enjoy the retreat time to relax in Madeira

2) Leisure:
> Each week we will indicate a leisure activity for all participants
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RE-aligh STRATEGY (week3)
23 February > 27% February

Topic: Product Strategy and Business Growth
Deliverable: Line Up Product Value & Sales Framework
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Output: Building a Product that Maximizes Vale and Scales | Is the Business Model prepared for Growth?

23 February (Monday) > Product Roadmap Review

09h00 > Welcome

09h30 > Workshop: Building a product that maximizes Value & Scales
Mentor (TBA)

13h00 > Lunch Break

14h30 > Mentoring One-on-One
[20 minute/startup]

18h30 > End of the Day

24t February (Tuesday) > Prepare your business model to scale

09h00 > Welcome & Flash Pitch

09h30 > Workshop: Is the Business Model prepared for Growth?
Mentor (TBA)

13h00 > Lunch Break

14h30 > Mentoring One-on-One
[20 minute/startup]

18h30 > End of the Day

25™ February (Wednesday)
(work! & leisure?)

26™" February (Thursday) > Madeira Library

14h30 > Sustainability: Tourism Ecosystem in Madeira: Data, challenges & Opportunities

Speaker (TBA)

14h50 > Madeira Library: Speed Networking session with local industry players

Guests (TBA)
17h15 > End of the Day

27% February (Friday)
(work?! & leisure?)

1) Work:
> Working office space will be available from 9am to 10pm to all participants
> These days can be used for:

- daily work

- meetings

- contact with local business/clients

- press interviews

- test new features in Madeira with your Local Host help

- enjoy the retreat time to relax in Madeira
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RE-launch GROWTH (week4)

2" March > 6% March

Topic: Scaling UP

Deliverable: Sales Strategy and Growth Hacking

Output: Unlocking the Power of Sales | Growth Hacking Advanced

2" March (Monday) > Metrics and Measures

09h00 > Welcome

09h30 > Workshop: Unlocking the Power of Sales
Mentor (TBA)

13h00 > Lunch Break

14h30 > Mentoring One-on-One
[20 minute/startup]

18h30 > End of the Day

37 March (Tuesday) > Growth Hacking

09h00 > Welcome & Warm-Up

09h30 > Workshop: Growth Hacking advanced
Mentor (TBA)

13h00 > Lunch Break

14h30 > Mentoring One-on-One
[20 minute/startup]

18h30 > End of the Day

4t > 6% March
(work! & leisure?)

1) Work:
> Working office space will be available from 9am to 10pm to all participants
> These days can be used for:

- daily work

- meetings

- contact with local business/clients

- press interviews

- test new features in Madeira with your Local Host help

- enjoy the retreat time to relax in Madeira
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RE-expand your IMPACT (week5)
9t March > 13* March

Topic: Team Potential & Expansion
Deliverable: Leadership for Impact | Partnerships for expansion
Output: Building High-Impact Teams & Turning Partnerships into Growth

oth March (Monday) > Team Potential and Leadership
09h00 > Welcome & Warm-Up
09h30 > Workshop: Building High-Impact Teams
Mentor (TBA)
13h00 > Lunch Break
14h30 > Mentoring One-on-One
[20 minute/startup]
18h30 > End of the Day

10% March (Tuesday) > Growing and Expanding

09h00 > Welcome

09h30 > Workshop: Turning Partnerships into growth
Mentor (TBA)

13h00 > Lunch Break

14h30 > Mentoring One-on-One
[20 minute/startup]

18h00 > End of the Day

11% > 13% March
(work?! & leisure?)

1) Work:
> Working office space will be available from 9am to 10pm to all participants
> These days can be used for:

- daily work

- meetings

- contact with local business/clients

- press interviews

- test new features in Madeira with your Local Host help

- enjoy the retreat time to relax in Madeira

startUp TURISMO DE ){
madeiraa PORTUGAL #%


https://www.facebook.com/madeirastartupretreat/
https://www.instagram.com/madeirastartupretreat/?hl=en
https://twitter.com/MadeiraRetreat
https://www.linkedin.com/company/27154011/

- Rua dos Ferreiros - 9000-039 Funchal | www.retreat.startupmadeira.eu | info@retreat.startupmadeira.eu

Madeira Startup Retreat > Colégio dos Jesuitas

MADEIRA

STARTUP
RETREAT

RE-connect and GO (weeks6)
16% March > 20t March

Topic: Pitch Rehearsal
Deliverable: Pitch Slide Deck & Future Steps
Output: Priorities after Wrapping up Madeira Startup Retreat & Demo Day

16" March (Monday) > Pitch Practice

09h00 > Welcome & Set-UP

09h30 > Workshop: The amazing art of Pitching
Mentor (TBA)

11h30 > Mentoring One-on-One

13h00 > Lunch Break

14h30 > Mentoring One-on-One

18h00 > End of the Day

17 March (Tuesday)

09h00 > Welcome & Warm-UP

09h30 > Mentoring One-on-One & Pitch Practice
Mentor (TBA)

11h30 > Mentoring One-on-One

13h00 > Lunch Break

14h30 > Final Pitch Rehearsal

18h30 > End of the Day

18" March (Wednesday) > Demo Day
14h15 > Welcome
14h20 > The 6% Edition [by Startup Madeira]: Overview
14h25 > Talk: Upgrading Visitor Experience
Turismo de Portugal
14h45 > PITCH Sessions by startups
TBA
16h00 > Coffee-Break
16h20 > Talk:
Speaker (TBA)
16h35 > Talk:
Speaker (TBA)
16h50 > Talk:
Speaker (TBA)
17h05 > Talk: Future Innovation Challenges
NOVA SBE - Haddad Entrepreneurship Institute
17h15 > Madeira Living HUB!
Carlos Soares Lopes — CEO at Startup Madeira
17h30 - 20h00 > Happy Hour & Networking Session
@ tba

19t March (Thursday)
10h30 > What's after Madeira Startup Retreat?

Micaela Vieira > Project Manager at Startup Madeira

Mentor (TBA)
12h30 > WrapUp

20" March (Friday)
tba
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